Abstract-Building on the theory of Social Capital the present theoretical study aims to introduce a framework to analyze the extent to which the innovation capability of Chinese firms is affected by Guanxi as a moderator between the former and the knowledge sharing behaviors among individuals and teams. The three dimensions of knowledge sharing considered here are: Type of knowledge, quantity and quality of knowledge shared plus the influence of the last two on the perceptions of trustworthiness among employees. Also this article includes propositions and recommendations to lead future research in this area.
I. INTRODUCTION
The set of social principles known as Guanxi is the central piece of the Chinese society, it has its origins in the Confucianism which has been part of the Chinese social system for over 2.500 years. The concept of Guanxi was built on and preceded by the concept of lun, which encloses three main notions, which are: The importance of human relationships, the social order and moral principles [1] . Much of the literature on Guanxi is business orientated, in that, is focused on grasp and explain to non-Chinese the relevance and complexities of this concept for conducting negotiations and achieve competitive advantage in China as well as dealing with Chinese organizations overseas. Confucianism encloses the theory of Relationalism, which establishes that individuals must be relationship-based, even though Confucianism also clearly differentiates the most important human relationships, known as the Five Cardinal Relationships which are: ruler-subject, father-son, husbandwife, elder brother-younger brother, and friend-friend, in addition Confucianism establishes moral principles that dictate the interactions between parties, this means that in each human relationship different moral standards are to be applied. Although the values of the Chinese society have evolve it's still based on the idea of the Confucian society and so Guanxi relationships are conducted considering those values. The clear distinctions established on the Confucianism about the kind of relationships individuals have, the obligations of the parties and the moral principles applicable in each different case suppose and unequal or discriminatory treatment of members in society or groups.
Considering those facts it's worthy to analyze the impact of all this socio-cultural connotations in the organizational context in order to identify whether those are beneficial, harmful or irrelevant for organizations.
Different authors have studied the effects of this social norms in organizations, such as [2] , whom based on the theory of social capital proposed that favor exchanges in organizations outside the private lives frequently implicate the use of organizational resources as well as positions. This practices benefits the knowledge providers, in that, it increases their private social capital but not necessary the public social capital in the organization. [3] showed that individuals who share strong empathy with each other tent to foster this empathy by providing resources also between them, even when this implicates neglecting the collective good [4] . Therefore, it can presumed that the behaviors implicit in Guanxi relationships, though generate benefits for individuals whom share close ties with each other, might be detrimental for organizations, specifically for knowledge sharing practices among team members, because it would act as a barrier restricting the equalitarian or unbiased flow of knowledge between all the members involve in specific tasks for an organization and therefore holding back the firm's innovation capability. The role of intraorganizational knowledge sharing in enhancing firm's innovation capability has been the focus of previous research for instance: [5] and [6] . Its importance in accelerating the capacity of individuals and teams of solving problems, generate new ideas and business models is created by both knowledge donating and collecting among individuals in an organization. Therefore, the main assumption of the present study is that the innovation capability of organizations is affected by the role of Guanxi as a moderator between the former and the knowledge sharing behaviors of their employees. Hence, this study presents a conceptual framework build on previous literature, propositions and directions for upcoming research on this subject. The dimensions of knowledge sharing to be addressed are the following: Type of knowledge shared (explicit and tacit), quality and quantity of knowledge shared, and the impact of the last two dimensions on the perceptions of trust among colleagues.
II. LITERATURE REVIEW

Guanxi and the Theory of Social Capital
Research on Guanxi has been conducted taking different approaches aimed to understand its meaning, the values it encloses, its impact on the society and organizations. In this effort, academics had analyzed it using the theory of social capital due to similarities observed in this two abstract concepts.
[10] studied the concept of social capital considering the approach of two main intellectual streams focused on social action. One of those treats actors as social individuals highly influenced by a set of norms, rules as well as obligations. On the other hand, we found the economical stream of though, the basic assumption here is that the actor drives himself according only to his self-interest. [11] explained that social capital can operate in two forms depending on the actors and their dynamics, in this sense, public social capital is owned by the unit or organization as a whole while private social capital is owned only privately by a certain group of individuals. [12] defined social capital as: The sum of the resources, actual or virtual, that accrue to an individual or a group by virtue of possessing a durable network of more or less institutionalized relationships of mutual acquaintance and recognition".
[13] introduced a comprehensive analysis on the different definitions that had been attributed to Guanxi throughout decades, also some examples of the various meanings the word Guanxi can have depending on the context. Some definitions relevant for academia are: "Friendship with implications of a continual exchange of favors". [14] "The concept of drawing on connections in order to secure favors in personal relatives" [15] . Therefore, there seems to be an affinity between the dynamics and essence found in both the theory of social capital and Guanxi, and clear academic basis to use the former as a theoretical kaleidoscope to study the latter.
III. CULTURAL DIFFRENCES BETWEEN CHINA AND BOTH CONFUCIAN AND NON-CONFUCIAN SOCIETIES.
Japan share roots with the Chinese culture and so the Confucian precepts are also embraced in that country, never the less some substantial variations can be acknowledged. Different authors have identified Wa as the analogous social code of Guanxi applied in Japan. Wa can be understood as harmony, and it's composed by other social values that basically aim to foster harmony and unity in the Japanese society [7] . Based on this facts and previous studies on Guanxi, in which it has been considered rather a dyadic or close-network figure in society we can identify a key difference from Wa. This Japanese social norm aims to foster a collectivistic society placing the interest of the community or organization first instead of individuals, while the main objective of Guanxi relationships is to provide benefits and advantages for individuals instead of the whole community. Therefore, it could be assumed that the relationship between knowledge sharing behaviors and firm's innovation capability in a social context based on the values of Wa would be substantially different from results obtained in China.
The knowledge sharing behaviors and their impact in firm's innovation capability in the Chinese context it's also very likely to differ from non-Confucian-based societies. For instance, Wasta, which is an indigenous concept of Arab countries refers to a process whereby individuals can achieve goals by networking with key persons [8] . According to [9] , Wasta relationships do not include the principle of reciprocity between parties. This constitutes a major difference with Guanxi whereby reciprocity (renqing) among parties its fundamental in order to maintain and strengths the relationship.
In the light of this, it can be claimed that the results obtained in this research as well as the conclusions reached on it will not only be applicable in the Chinese context, but also have the potential to help researches and managers to understand the same phenomena in different cultural environment.
IV. GUANXI AS A MODERATOR
The framework introduced by this article proposes Guanxi to be treated as a moderator between the three dimensions of knowledge sharing identified for this research: Type of knowledge (tacit and explicit), quality and quantity of knowledge shared plus the effect of the last two on the perceptions of trustworthiness towards outsiders and the innovation capability of firms. This approach refines and develops previous literature in which Guanxi has been regarded as a moderator considering its features as well as its impact between certain variables of study, such as: [16] , in that article both tangible relational value (relational benefits) and intangible relational value (Guanxi) were analyzed independently as moderators between the variables of relational risk and the willingness to share knowledge at the inter-organizational level in supply chains. The results confirmed the role of Guanxi as a moderator, which improved the interaction between relational risk and knowledge sharing.
V. PROPOSITIONS
According with the analysis of previous literature conducted for the present study as well as the approach taken for it, a series of propositions are presented next:
Propositions on knowledge sharing behaviors: Proposition 1: Organizations where the type of knowledge shared among their employees is determined to a major extent by Guanxi networks present less innovation capability as compare to those that present a rather opposite dynamic.
Proposition 2: Organization where the type of knowledge sharing among their employees is determine to a major extent by Guanxi networks present less innovation capability as compare to those that present a rather opposite dynamic. Proposition 3: Organization where the quality of knowledge sharing among their employees is determined to a major extend by Guanxi networks present less innovation capability as compare to those that present a rather opposite dynamics.
Proposition 4: Organizations where the quantity of knowledge sharing among their employees is determined to a major extend by Guanxi networks present less innovation capability as compare to those that present a rather opposite dynamic.
Propositions on the perceptions of trustworthiness [17] . It included the policy of 'indigenous innovation' as part of China's national strategy. [18] explored the evolution of the innovation process in China by identifying three stages of technology innovation: imitative innovation, cooperative innovation, and indigenous innovation. That study argued that even though China had achieve success on implementing the two previous stages of innovation (imitative and cooperative), indigenous innovation still had been elusive to Chinese organizations. Hence, the object of the present research is closely aligned with current managerial needs generated by the necessity to stimulate innovation capabilities pressing Chinese organizations.
VII. DISCUSSION
Both social capital and Guanxi include precepts that stress the distinction between insiders and outsiders in relation with an individual's social circle. In this sense, we found the figures of private social capital in one hand and the relationalism embedded in Guanxi relationships in the other.
Considering this and the approach taken to build this theoretical framework, the figure of Guanxi networks is presented in this work to distinguish specifically the dynamics and perceptions of actors towards insiders and outsiders.
By answering the main question of this research important contributions for the literature on organizational behavior could be obtained, as well as set the bases for future research. The main question to be addressed is:
Does the innovation capability of Chinese organizations is affected by the role of Guanxi as a moderator between the former and the knowledge sharing behaviors of their employees?
The main outcomes of conducting a formal research based on the framework here presented can be summarized as follows:
First, identify the current state of Guanxi in Chinese organizations, specifically how it moderates the relationship between knowledge sharing behavior among employees and the innovation capability of firms. The evolutive nature of this concept has been addressed in previous literature, for instance [19] and [20] . Hence, this study is focused on determine how the ongoing changes in Chinese organizations generated by diverse factors, such as the generational shifts in management positions and new societal objectives along with a strong influence from the western world affects the relevance of Guanxi and its role as a moderator between knowledge sharing and the innovation capability of firms [21] .
Second, find the features of the Chinese organizations that have mitigated the externalities implicit in Guanxi, so the applicability of those can be considered and implemented in different organizations. By identifying the relevant features of the organizations that have successfully reduced the externalities present in Guanxi, more organizations could consider, adapt and apply those managerial practices to deal better with indigenous social norms.
Third, present empirical bases to compare the role and evolution of Guanxi in intraorganizational knowledge sharing behaviors and innovation capabilities in Chinese organizations, with the impact of analogue social norms at the organizational level in different countries, this in order to foster the design of more comprehensive and universal managerial principles.
VIII. CONCLUSION
To consider the particularities implicit in Guanxi as compared with different social norms from Confucian and non-Confucian societies is a promising approach to understand the Chinese culture and constitutes a solid argument to engage in deeper and more detailed research on its relevance at the organizational level, for instance on knowledge sharing and the innovation capability of firms. An empirical study build on this conceptual framework could also include the analysis of second order variables that might explain different results across organizations such as: Industry, staff composition, age of the organization, etc. This would also contribute to identify more directions for new research.
